
         Training Curriculum

Prior to Hire-primary source verification (i.e. references and credentialing checks), criminal background, drivers license, HCPR and OIG completed. Prefer that drug screening is completed but it can be completed the first day of employment. 

Day 1 (Instructors Dee Tudor, Mike McNeal and Dawn Taylor)

1. Introductions and complete Hire Packet including Offer Letter and Job Description on staff being hire to perform direct care duties. Job descriptions will be reviewed between new hire and the hiring Supervisors or Manager on the second or third day of employment. Job descriptions were reviewed in the hiring process. 

2. Support, Inc. Orientation to include Mission, Vision and Values, Employee Handbook and HR Policies and Procedures review.

3. Corporate Compliance – receive handbook and sign to acknowledge receipt and complete test with 80% or better.

4. Client Rights Training–complete test with 80% or better score. 

5. HIPPAA Privacy Standards and Confidentiality Training–sign to acknowledge receipt, complete test with 80% or better and sign assurance of confidentiality form

6. Health and Safety (General Office Safety, Fire and Emergency Training)- receive H&S Handbook and Emergency Action Plan and sign H & S checklist verifying training in all material on the checklist. Complete test with 80% or better

7. New employees are released to complete drug testing and PPD skin test. Complete Finger Printing requirements as applicable

Day 2 ( Dawn Taylor-Lead, Other CPR/FA instructors as assigned by Dawn Taylor, Program Managers)

1. CPR/FA-continuation of Health and Safety Training

2. Blood Borne Pathogens- continuation of Health and safety training

3. Health and Safety training follow up. Turn in H & S checklist. 

4. Review of job description and evaluation (this may occur on third day) 

Day 3 (Service Managers/Supervisors)

1. Person/Family Centered Services/Treatment Habilitation needs – Review of service description, documentation and service delivery/entrance criteria (review of program manual material is ongoing). Provide training on treatment habilitation for consumer and sign acknowledgement form (paraprofessional and associate professional staff). 

2. System of Care – review material and complete test with 80% or better score

3. Common Disorders- review material and complete test with 80% or better score

4. Suicide Homicide-review material and complete test with 80% or better score

5. Management of Aggressive Behavior- review material and complete test with 80% or better score

6. Behavior Management- review material and complete test with 80% or better score

Scheduled every other week on Thursday’s (Instructor Dawn Taylor-Health and Safety Manager, Other Instructors as assigned)

1. CPR and First Aid Training- complete test with 80% or better score

2. OSHA training (Blood borne Pathogens), includes policy review 

Scheduled a minimum of 1 x monthly (Instructor Dawn Taylor-NCI Steven Kendrick-NCI, Kim Hayes-Professional Conduct, Shavonda Greene- Cultural Competency and Mike McNeal-NCI PRN)

1. NCI (Optional Techniques)

2. NCI Part A/Workplace violence Training- review material and complete test with 80% or better score 

3. Cultural Competency Training-complete test with 80% or better score

4. Expectations of Professional and Personal Conduct-complete test with 80% or better score

*Quarterly Trainings (minimum of every 90 Days for applicable staff):

1. Service Training (State Certified Instructor)- complete test with 80% or better score. Instructor is Dr. Ben Johnson

2. Person Centered Thinking- complete test with 80% or better score. Instructor is Dr. Ben Johnson

3. PCP Process in NC- uses Manual and Full PCP plan and Intro plan. Instructors are Heather Wilson, Jill Pegram and Dawn Taylor 

4. Crisis Response- complete test with 80% or better score. Instructor is Dr. Ben Johnson

5. Documentation, skill building and service delivery-Instructors are Ben Johnson, Dawn Taylor and Mike McNeal. 

6. Residential Monitoring- Instructors are Mike McNeal and Ben Johnson

7. Entrance Criteria Training-Instructor is Ben Johnson
Note:

Medication Administration Training and Seizure Management Training provided as needed.  Instructor is contracted

Establish Supervision Contract for paraprofessionals and associate professionals prior to service provision. 

Credentialing of staff will occur in QI

